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PLATFORM FOR OPEN DISCOVERY



Gather
Pool
Enrich
Deploy

Enables innovation
Builds capacity

data as a reusable asset

In Other Words... 



USE CASES



ONE DATA FEED, MANY POSSIBLE USES

Feeds for ILL discovery 
Potential data feeds 
for collection analysis, 
et al. (e.g., Gold Rush)

Single feed per 
participating 
institution 



DATA FLOW
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DATA FLOW: ILL DISCOVERY
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  Export 
records         

  Gather in
 data lake

  Normalize 
(as needed)

  Locally load
 & index 

  Blacklight / 
Alma / VUFind



work in progress

PROJECT STATUS



DATA LAKE MVP DEVELOPMENT
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data lake

https://learn.g2.com/what-is-a-data-lake


THE DATA LAKE MVP ELEVATOR PITCH 
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minimum viable product

receive and transmit MARC bibliographic and holdings data

receiving and transmitting both full dumps and delta change sets

external normalization, analysis, and discovery indexing

connect an engineering team with data providers and 

consumers refine and develop operational models



DATA LAKE MVP PROJECT TEAM
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UPLOADS
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DATA PROFILING TOOLS
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DATA PROFILING TOOLS
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DATA PROFILING TOOLS
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STATISTICS
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FOR MORE DATA LAKE INFO...
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https://pod.stanford.edu
https://github.com/ivplus/aggregator


FRANKLIN DEMO
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REQUIREMENTS FOR DATA FEEDS & USE
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Enable innovation and reduce bureaucratic drag
Appropriately apportion risk, responsibility and accountability to actors

Data Provider Minimum Standards
● Contribute only data that may be shared to facilitate public discovery
● Agree that data may be used by other POD libraries for purposes such as research, testing, or 

development
● Encouraged to provide data under permissive terms, with license (e.g., a CC0 waiver). 

Data Consumers
● Data in the lake is available to any POD participant to extract and reuse.
● Participant must consume and reuse the data responsibly.
● Contact originating library for uses outside minimum standards

Full POD Data Provider & Usage Framework

https://docs.google.com/document/d/1EZG7z_A13jxPfHbYhT7Ae4Ays10fhecqfoGJhqrcjD8/edit#


DISCOVERY & FULFILLMENT
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● Initial vision had a cloud hosted shared index of POD data (à la BDSI) or 
even a shared Blacklight instance

● Current focus on indexing POD data locally
○ Bibliographic and holdings records
○ Does not include availability

● Fulfillment via existing Relais (or successor)



WHO IS POD?
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COMMUNICATIONS
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mailto:POD-announce@googlegroups.com
mailto:POD-tech@googlegroups.com
mailto:LIBpod@o365lists.upenn.edu


CURRENT POD DATA SOURCES
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CALL TO ACTION
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https://blacklight-test.library.upenn.edu/catalog
https://bit.ly/pod-data-framework
mailto:LIBpod@o365lists.upenn.edu


LOOKING FORWARD TO 2021
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